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ARMY BULLETIN NO. 11 2 March 2005

SURVEY FOR PERSONNEL REQUESTING DISCHARGE (J1 - ARMY)

1. Reference: Strength Management Committee request.

2. A survey, for all soldiers requesting discharge or who will ETS within the next 90 days, will
be completed as a requirement of their discharge packet. The survey is not required for soldiers
being separated under Unsatisfactory Participation.

3. These surveys will provide a Climate Profile for the entire New Jersey Army National Guard
and provide insight as to issues that soldiers leaving the National Guard are experiencing.

4. Units should require their Unit Retention NCO to have the survey completed by the soldier.
Unit Retention NCO’s are required to conduct exit interviews and this would be an ideal time for

the soldier to complete the form.

5. POC for J1 - Army is SGM Amoroso at 609-562-0656.
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SURVEY FOR PERSONNEL REQUESTING
DISCHARGE

It has been brought to my attention that you are currently requesting a Discharge from this unit.
You are an important asset to this organization and during this time of conflict we tend to
overlook that fact. Please take the time to complete this form so we can try to correct any issues
you may have and, as an end result, possibly retain you in our Organization.

RANK LNAME, FNAME MI SSN

UNITI FIRST LINE SUPERVISOR

What is your reason for requesting discharge? Please select one or more from the choices below.

PAY ISSUES: FAMILY/PERSONAL ISSUES:
[0 Bonus not being paid O Relocating Family
O Promoted but not being paid O Transportation to current umnit
O Not being paid for Active Duty; UTA; or RMA’s O Transferring to Active Duty for
O Other (Explain): better pay or stability

O Employer issues

O Physical Fitness
CHAIN OF COMMAND O Education (Military/Civilian)
O Lack of effective training O Other (Explain):
O Clear Mission Statement
O Problem with First Line Supervisor
O Promotions DEPLOYMENT
O Other (Explain): O Family Care Plan

O Promotion

O Healthcare Issues

O Medical Issues

O Other (Explain):

Is there anything we can do to retain you in our organization?

Is there anything we can do to retain you as a member of another unit in the New Jersey Army National Guard?

Did you get everything your recruiter promised? U Yes ' No
If no, explain:

Additional Comments:

Action taken by unit commander:
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